The  Language/Literacy Policy Of St. Patrick’s P.S
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CONTEXT:
The stated vision of the Department of Education for N Ireland (DENI) is ‘To ensure that every learner fulfils his or her potential at each stage of his or her development.’ (DENI 2010).

This has been enunciated in the overall aim of the N Ireland Curriculum (DE 2008), which says, ‘The N Ireland Curriculum aims to empower young people to achieve their potential and to make informed and responsible decisions throughout their lives.’ 

The School Improvement policy document, ‘Every School a Good School,’ (DENI 2009) has outlined indicators of what will be recognised as effective performance under four headings:

· CHILD-CENTRED PROVISION

· HIGH QUALITY TEACHING AND LEARNING

· EFFECTIVE LEADERSHIP

· A SCHOOL CONNECTED TO ITS LOCAL COMMUNITY

The school has also taken account of the DENI document ‘ Count, Read, Succeed’. (March 2011)

INTRODUCTION:

At St. Patrick’s Primary School, we believe that pupils’ literacy skills, ie. their ability to talk, listen, read and write effectively, for purpose and audience, is the key to educational progress, to social integration and to personal development and happiness.

This policy document will outline the strategies and approaches we will support and develop in order to ensure that each child becomes equipped with the necessary language knowledge, understanding and skills.

The continuity and progression in our language planning will be underpinned by the learning intentions outlined in the Primary Language Framework.

At St Patrick’s Primary School, we intend that, by the end of Key Stage 2, a child will be able to:

· speak confidently to a range of audiences with an awareness of purpose 

· read and write with confidence, fluency and understanding, orchestrating a range of independent strategies to self-monitor and correct

· have an interest in books and read for enjoyment

· have an interest in words, their meanings, developing a growing vocabulary in spoken and written forms

· understand a range of text types and genres and be able to write in a variety of styles and forms appropriate to the situation

·  develop the powers of imagination, inventiveness and critical awareness  

· use a suitable technical vocabulary to articulate their responses.

STATUTORY REQUIREMENTS 

Statutory requirements for the teaching and learning of English are laid out in the N Ireland Curriculum for English (CCEA, 2007) and include:

In the Foundation Stage children should be given opportunities to:

· talk and listen and represent ideas in their activities;

· use communication, language and literacy in every part of the curriculum;

· become immersed in an environment rich in print and possibilities for communication.

At Key Stage One (Years 3 and 4), children should learn to speak confidently and listen to what others have to say. They should begin to read and write independently and with enthusiasm. They should use language to explore their own experiences and imaginary worlds.

At Key Stage Two (Years 5-7), children should learn to change the way they talk and write to suit different situations, purposes and audiences. They should read a range of texts and respond to different layers of meaning in them. They should explore the use of language in literary and non-literary texts and learn how the structure of language works.

CHILD CENTRED PROVISION:

The following indicators from ESaGS are reflected in the school’s approaches:

· Decisions on planning, resources, curriculum and pastoral care reﬂect the needs and aspirations of the pupils within the school.

· A clear commitment exists to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity.

· A school culture of achievement, improvement and ambition exists with clear expectations that all pupils can and will achieve to the very best of their ability.

· Effective interventions and support are in place to meet the additional education and other needs of pupils and to help them overcome barriers to learning.

· There is a commitment to involve young people in discussions and decisions on school life that directly affect them and to listen to their views.

Inclusion:

We aim to provide for all children so that they reach their full potential in English according to their individual abilities. We identify pupils or groups of pupils who are under-achieving and those with special educational needs, in order to take steps to improve their attainment. Gifted children and high achievers  are identified and suitable learning challenges are provided.

At St Patrick’s PS we monitor children closely in class and, if necessary, use diagnostic tests to identify children who are underachieving.  Individual Education Plans are devised for these children and targets are set to help meet their needs.  The I.E.P’s contain a range of practical, written, oral and ICT activities, designed to address particular needs.  When possible, the classroom assistants provide one-to-one attention for pupils with SEN.  I.E.P’s are discussed and reviewed with parents on a regular basis and parents are asked to assist with homework assignments.

      We identify children who are underachieving by comparing IQ Scores with   

      performance in Standardised tests in Reading, Spelling and English. 

We adhere to the 5 Steps of the ‘Count, Read, Succeed Strategy’ in our efforts to address underachievement.

1. Provide high quality teaching for all pupils.

2. Address underachievement as soon as it emerges.

3. Address continuing underachievement with support from other staff in the school.

4. Address continuing underachievement with support from outside the school.

5. Meet the needs of pupils after a non-statutory assessment through the SEN Framework. 

Gifted children are presented with challenging tasks at their level and appropriate extension activities. They engage in a high level of questioning during discussion. They have opportunities to use relevant ICT programs to enhance their Language and Literacy skills.

Intervention Programmes

· Two members of staff are trained in Reading Recovery and they use their training in class and provide support for colleagues.

· Four Classroom Assistants are trained in the Reading Partnership Programme.  They work with Key Stage One and Two pupils to enhance reading confidence and fluency.
· The Key Stage One pupils participate in a six-week Paired Reading Programme in Term Two.
· The P7 pupils participate in Peered Reading with pupils at Foundation Stage.
· Pupils experiencing difficulties in Literacy receive assistance from the Peripatetic Support Service of the SELB.
Equal Opportunities

All children are provided with equal access to the English curriculum. We aim to provide suitable learning opportunities regardless of gender, ethnicity or home background

HIGH QUALITY TEACHING AND LEARNING:

The following indicators from ESaGS are reflected in the school’s approaches:

· A broad and relevant curriculum is provided for the pupils. 

· An emphasis on literacy exists across the curriculum.

· Teachers are committed and enthusiastic, enjoying a positive relationship with their pupils and with other school-based staff and dedicated to improving learning.

· Teachers use adaptable, ﬂexible teaching strategies that respond to the diversity within the classroom.

· Assessment and other data is used to effectively inform teaching and learning across the school and in the classroom and to promote improvement.

· Rigorous self-evaluation is carried out by teachers and the whole school, using objective data and leading to sustained self-improvement.

· Teachers reﬂect on their own work and the outcomes of individual pupils.

· Education outcomes reﬂect positively on the school and compare well, when benchmarked measurement is undertaken, against the performance of similar schools.

Subject Organisation

Language and Literacy is considered in a holistic way, taking account of the integral nature of Talking, Listening, Reading and Writing, which extend across all Areas of Learning.

At St Patrick’s PS, we adhere to the Statutory Requirements for Language and Literacy that are contained within the NIC of 2007.  We avail of the yearly and termly overviews of the Primary Language Framework to plan thoroughly for our composite classes. Teachers devise half-term plans, which incorporate learning intentions, teaching strategies/activities, assessment details and resources.  

We completed two-weekly plans which incorporate specific learning intentions and detailed evaluations .Our topic webs also incorporate opportunities for developing Language and Literacy and enhancing Communication skills.  These planners are supported with daily notes.  The Principal/Literacy Co-Ordinator monitors the planners on a regular basis. The Principal/Literacy Co-Ordinator conducts lesson observations and views pupil performance in books, samples of work and displays.

Approaches to Talking and Listening

· The strands of talking, listening, group discussion and interaction and drama pervade the whole curriculum. Oral language is recognised as the primary mode of language and receives a central emphasis and focus in all areas of the curriculum and in the life of the school. 
At St Patrick’s PS the children have opportunities to:

· Listen to and participate in discussions, explanations, role-plays and presentations.

· Contribute comments, ask questions and respond to others’ point of view.
· Communicate information, ideas, opinions and feelings using an expanded vocabulary.
· Structure their talk and speak clearly and confidently so that ideas can be understood by others.
· Adapt ways of speaking to an audience in different contexts.
· Use non-verbal methods to express ideas and engage with the listener.
Approaches to Reading

Reading is necessary for children in their personal life, it enables them to access the whole curriculum and is an essential requirement of living and working in society.

At St Patrick’s PS the children have opportunities to:

· Enhance their phonological awareness and phonics by means of the ‘Linguistic Phonics’ Programme.

· Participate in modelled, shared, paired and guided reading activities (which take account of gender differences, personal interests etc.)

· Engage with a wide range of fiction and non-fiction texts in Guided Reading. The ‘Book Banding’ organisation strategy is used at Foundation Stage and Key Stage One. Sets of novels and higher level non-fiction texts are used in Key Stage Two.

· Read and be read to from a wide selection of poetry and prose.

· Explore the structure of texts in a range of genre. 

· Select books from the Class, School   Library to read with independence and for enjoyment.

· Share reading books with their parents at home and complete journals, book reviews and comprehension activities.

· Participate in Accelerated Reading, Peered Reading, Paired Reading and the Reading Partnership Programmes.

· Develop an interest in Reading by means of special school events e.g. Visiting Storytellers & Authors, Book Fairs etc.

Approaches to Writing

Writing is a means of communication and can be used for different purposes.  Children need to talk about their writing and experiment with their own written communication.  They require help to express their ideas clearly and develop an increased vocabulary and knowledge of sentence structure.

At St Patrick’s PS the children have opportunities to:

· Participate in emergent, modelled, shared, guided and independent writing, including composing on screen.

· Converse and plan their writing (using writing frames) individually, in pairs and in groups.

· Understand and use a range of vocabulary by investigating and experimenting with language.

· Write for a variety of purposes and audiences and develop an understanding of genre/text-type.

· Develop an increasing confidence in the use of grammar and punctuation.

· Spell correctly a range of familiar, important and regularly occurring words. (use of word banks, dictionaries, etc)

· Practice a legible style of handwriting. (using the formation contained within the Nelson Handwriting Scheme).

Thinking Skills & Personal Capabilities /Cross Curricular opportunities for Literacy Development

Teachers plan worthwhile experiences to develop Thinking Skills and Personal Capabilities within Literacy and they seek to make cross-curricular links.  Teachers are aware of the different styles of learning and encourage pupils to use their visual, auditory and kinaesthetic channels for better learning.  A range of active learning strategies are used including drama and role-play.  Teachers question children effectively and ensure full participation.

The Use of ICT

Teachers incorporate the use of ICT into their medium-term planners and topic webs.  Each class has two computers and there are eight laptops located in the library. The pupils are timetabled to use i-pads. The pupils can access the Accelerated Reading Programme using computers, laptops or i-pads.  Teachers use a range of software and websites to enhance their Literacy teaching. Children have opportunities to word process, use graphics, avail of language specific programs and use creative writing packages.  Children also have access to the Internet and engage with digital texts, DVD players, Audio tapes, televisions and cameras are also used in classrooms during Language and Literacy lessons.

Assessment and Target-Setting

Our current assessment system for language includes diagnostic, formative and summative procedures.  We use diagnostic tests to identify specific difficulties.  Formative and summative procedures are detailed in the half-term planners. These include:

· Weekly spelling tests, dictation. (Based on Linguistic Phonics Programme).

· Running Records for Assessment of Reading. (Book Banding).
· Classroom observation of practical, written and oral activities.
· Marking of children’s work to include positive comments, advice for improvement etc.
End of Key Stage Results, Standardised Test Results (NFER NELSON P.I.E, GROUP READING TEST, SINGLE WORD SPELLING TEST) also help to assess children’s progress.  The children’s progress is documented in an annual report to parents. Pupil Profiles are held within the school and forwarded from teacher to teacher.

At the beginning of the school year targets are set for the P4 and P7 pupils who engage in the CEA Assessment process.  We outline levels of achievement for each child in Communication. 

We analyse and compare the NFER Results and CAT 4 Scores and set targets for individuals and groups.  Whole-school areas of development are noted in the SDP, along with initiatives for improvement.

Individual Education Plans are devised for the SEN pupils and this incorporates specific targets for Reading, Writing, Talking and Listening. Newcomer pupils are assessed using the CEFR and targets are set on a termly basis.

EFFECTIVE LEADERSHIP:

The following indicators from ESaGs are reflected in the school’s approaches:

· An effective school development plan is in place

· Governors understand their responsibilities and provide clear, strategic direction.

· Teachers are given the opportunity to share in the leadership of the school.

· The resources at the disposal of the school are managed properly and effectively.

· School leaders monitor and evaluate effectively school outcomes, policies, practices and procedures and the School Development Plan itself.

Planning, Monitoring and Evaluation

In St Patrick’s we refer to the yearly and termly overviews of the Primary Language Framework to guide our planning.  The teachers use the overviews to devise half-term plans, which incorporate learning intentions, teaching strategies (differentiation), assessment details and resources.  These plans are supported with weekly/daily notes, which are written into our Primary School Diaries.

The Principal/Literacy Co-Ordinator monitors the quality and range of pupils’ learning experiences throughout the school.

The evaluation of teaching and learning includes:

1. Monitoring teachers’ plans.

2. Viewing pupil performance in books, samples of work and on display.

3. Teacher assessments in Language/Literacy.

4. End of Key Stage Results.

5. Standardised Test Results.

6. Interviews with teachers, pupils and parents.

7. Internal and External Competitions e.g. Handwriting and Poetry.

8. Outcome of Paired Reading and Reading Partnership initiatives.

9. Informal and Formal Classroom Visits.

Role of the Literacy Co-Ordinator

The Literacy Co-Ordinator, in consultation with the teachers and parents, is responsible for improving the standards of teaching and learning in Literacy.  At St Patrick’s PS the Literacy Co-Ordinator:-

· Monitors and evaluates the planning and effectiveness of teaching and learning in Language and Literacy.

· Supports colleagues in their Continuing Professional Development.

· Takes the lead in policy development.

· Makes provision for all necessary resources.

· Keeps abreast of recent Literacy developments/initiatives.

· Liaises with all stakeholders on aspects of ‘Language and Literacy’.

· Communicates with relevant outside agencies including DENI, EA, CCMS, CEA etc.

A SCHOOL CONNECTED TO ITS LOCAL COMMUNITY:

The following indicators from ESaGS will be reflected in the school’s approaches:

· Good relationships that facilitate engagement and communication between the school and its parents and the wider community that it serves.

· The school uses its involvement on particular programmes for e.g Extended Schools in meeting the needs of the community and nearby schools.

· Good relationships and clear channels of communication are in place between the school and the educational agencies that support it.

At St Patrick’s PS we maintain a range of parental and community links.

Parental Involvement

- Parents visiting school to give talks or make presentations.
- Information Sessions for parents e.g. informing parents of the Book

   Banding approach to Reading/Linguistic Phonics Programme   .
- Paired Reading Programmes
- Support with ‘Language and Literacy’ homework assignments.
    -  Support with drama, assemblies, school productions.
- Involvement in World Book Day and Annual Book Fair.
- Support with Sponsored Read/Sponsored Spell to raise funds to purchase  

   Resources. 
Community Links

· Class visits to Nursing Home to perform (recite poetry, sing songs etc).
· Talks delivered by members of local Fire Service on Fire Safety and Firework Safety at Halloween.
· Celebration of World Book Day with partner school and participation in ‘Belfast Telegraph’ Quiz with local parish school.
· Letter-writing and e-mailing pupils in local post-primary school.
· School visits to Springhill to explore a range of topics like Gardening/Horticulture, Victorians and World War Two.
· ‘Time Steps’ Organisation delivers workshops/presentations on Life In The Past.
RESOURCES

At St Patrick’s Primary School we endorse each child’s entitlement to the Northern Ireland Curriculum.  Teachers will ensure full access to the ‘Language and Literacy’ Curriculum by providing materials appropriate to pupils’ interests and abilities.

We have an A.R library and each class has a library containing a wide range of fiction and non-fiction materials.  In addition to that we have:-

· An extensive range of fiction/non-fiction books which have been banded according to the Book Banding Strategy (schemes include Rigby Star, Heinemann Storyworlds, Oxford Reading Tree etc.)

· Multiple copies of novels to facilitate Guided Reading at Key Stage Two (see Appendix).

· Fiction and Non-fiction Big Books.

· Commercial Schemes such as ‘Focus on Literacy’ (Collins), Treasure House Comprehension Skills, English Alive, Password, New Treasury of English, Practice In The Basic Skills English, 
· Access to ICT Software and digital texts.

· Nelson Handwriting Scheme – Teacher and Pupil Resources.

· Linguistic Phonics Programme.

· Circle – Time Activities (Jenny Mosley)

· Listening Activities (Prim-Ed).

· Listening Centres.

· Word Games

· TV Sets and DVD Player.

· Interactive Whiteboards 
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