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 Positive Behaviour and Discipline Policy

Legal Background
In line with the Health and Safety at Work (N.Ireland) Order 1978, employers within the education sector are required by law to create a safe working environment for staff, pupils and volunteers. The 1998 Education (NI) Order, Article 3, ‘placed a duty on Boards of Governors to ensure that policies and procedures designed to promote good behaviour and discipline, are pursued in the school’. This was taken a step further when The Welfare and Protection of Pupils’ Education and Libraries (NI) Order, Article 17, made Governors’ ‘duty of care’ explicit and legally required them to have an active interest in all aspects of school activity that promotes pupil welfare.

The Purpose of the Positive Behaviour and Discipline Policy
Good behaviour keeps pupils safe, reduces stress for teachers and contributes to a welcoming and caring environment in which pupils can develop as people and where both pupils and teachers can do their best work. This policy is set, as recommended by the DENI document ‘Pastoral Care in Schools: Promoting Positive Behaviour’ (2001), in line with the school’s Pastoral Care Policy and also corresponds with the Anti-Bullying Policy.
Evidence suggests that schools can and do make a difference to young people’s lives and that Principals and their staff have the power to improve standards of work, behaviour and life-chances. A climate which fosters effective learning, both within class and about the school, is at the heart of the education process. Such an ethos is best promoted through focusing on the creation and maintenance of good relationships: among staff themselves, between staff and pupils, among pupils and their peers, between parents and school and between the school and the community it serves. A policy designed to promote good behaviour is at the heart of building good relationships both at school and at home. The establishment of a Positive Behaviour and Discipline Policy is not only a legal duty, it is the cornerstone of all Pastoral Care work and success in the classroom.



The Aims of the Positive Behaviour and Discipline Policy
At St Patrick’s P.S we aim to :-
● Establish a safe and secure environment where everyone is valued and supported at all times.
● Create an acceptable level of order and behaviour so that effective teaching and learning can take place.
● Develop a sense of self-esteem and self-worth in all children.
● Encourage self-respect, self-discipline, respect for others and property in the school and in the community.
● Help children become courteous, well-mannered, tolerant and understanding of others.
●Work in partnership with home to encourage co-operation and support for the successful promotion of positive behaviour.
● Begin to develop the necessary skills to resolve conflict and differences of opinion.

RIGHTS AND RESPONSIBILITIES
RIGHTS
Pupils have the right:
● To be educated in a safe and stimulating environment.
● To be treated with respect.
● To be valued members of the school community.
Staff have the right:
● To work in a pleasant environment.
● To be respected by pupils, other staff and parents.
● To be involved in decision-making within the school.


Parents have the right:
● To have their child educated to the highest possible standard.
● To be informed of their child’s progress.
● To consult teaching staff on concerns.

Governors have the right :
● To be kept informed of policies and procedures

RESPONSIBILITIES
Pupils have a responsibility to :
● Allow an atmosphere in which they and others can learn.
● Come to school equipped and ready to learn.
● Obey the rules of the school, respecting the rights of others to be safe.
● Adhere to five golden rules.
We must treat everyone in school with care and consideration and try to help each other.

We must do our best in all our school work.

We must have respect for our school, buildings and grounds.

We must care for our own belongings and those of others.

We must work and play safely obeying the direction of teachers and assistants in the school.


Staff have a responsibility to:
● Deliver the Northern Ireland Curriculum.
● Maintain a disciplined atmosphere, enabling all pupils to achieve their full potential.

Parents have a responsibility to :
● Ensure their child attends school, informing the school of the reason for any absence.
● Ensure their child wears the correct uniform and is prepared for school.
● Ensure that homeworks are completed and that all documents are signed, including a daily report if required to monitor behaviour.

Governors have a responsibility to :
● Ensure the Positive Behaviour and Discipline policy is reviewed and updated. 
● Ensure the school is safe for pupils, adults and all members of the school community.
● Support the Principal in following the policy, particularly in relation to serious matters of unacceptable behaviour which may lead to suspension or expulsion.












ROLES
The Role of Parents and Guardians
Standards of behaviour should be well established in children before they come to school. Acceptable standards of behaviour may vary and behaviour that can be tolerated at home may not always be acceptable at school because of the large numbers involved in the school community. We believe in the principle of partnership and therefore encourage parents/guardians to establish and maintain a positive relationship with the class teacher and the Principal.
Active co-operation with staff is essential if an acceptable standard of discipline is to be achieved. The co-operation of parents/guardians is sought in relation to maintaining high standards of pupil attendance, punctuality, pupil appearance, wearing of school uniform, caring for materials and supervision of homework.
The Role of the Principal
The Principal has a key role in formulating and reviewing policies and establishing the ethos of the school. The Principal must ensure that all stakeholders have a vital role to play in the life and organisation of the school. The Principal must ensure that rewards for positive  behaviour and sanctions for unacceptable behaviour are administered fairly and consistently to all pupils. The Principal must keep the governors informed and support the staff in implementing the Positive Behaviour and Discipline Policy.

The Role of the Teacher
The teacher’s role is to provide education for the children in his/her care.  It is important that the teacher is well informed of the content of the Positive Behaviour and Discipline Policy. When the teacher and pupils understand their roles, good discipline can be achieved. Children at different stages in education require specific instructions and our school’s golden rules form the framework of our expectations.

The Role of the Board of Governors
The role of the Board of Governors is to maintain a Positive Behaviour and Discipline Policy that is current, being implemented and is reflective of the school’s ethos. If or when, a case of indiscipline comes before governors, they must act upon it having considered the views of the Principal, other interested parties and any reports forwarded to them.  

                                                                       REWARDS

THE POSITIVE APPROACH

In any disciplinary system the emphasis must always be on the positive approach because praise is more motivating than criticism.  In any case criticism should always include advice on how to improve and should be constructive in its approach.  It is part of the school policy to emphasise positive approaches to maintain and improve discipline.
Praise can be given in many ways and may include the following:
· A quiet word or encouraging smile.
· A public word of praise in front of a group, a class or the whole school.
· A visit to the Principal or another teacher for commendation.
· Praise and acknowledgement by peers.
· A written comment on pupil’s work.
· Use of achievement marks like stars, smiley faces, etc.
· Display work in the classroom/corridor.
· Exhibit work on the ‘Board of Excellence’.
· Public acknowledgement and awarding of certificates at assembly. (Star of Week, Literacy Award, Mathematician Award, Handwriting Award and Kindness Award).
· Prizes/certificates which reflect endeavour. (World Book Day Competitions, Sports Day, Accelerated Reader, Mathletics etc.)
· Use of school reports to comment favourably, not only on good work and academic achievement, but on behaviour, involvement and general attitude.









ACCEPTABLE STANDARDS OF BEHAVIOUR

1.  All children should arrive at school between 8.15 and 9.00am.  They should report to the external doors of the classrooms or dining room if they are attending Breakfast Club.
2. Children must behave in a careful way coming to and going home from school. If a child behaves carelessly and is deemed to be unsafe walking to and from school, the Principal will ask the parent/guardian to escort the child to and from school.
3. Children must join carefully in class lines before entering the school after break and lunch times and must walk at all times when moving around the school building.
4. Children must be courteous in speech and conduct to teachers, supervisors, clerical staff and fellow pupils.
5. Children must behave properly in the classroom so that they and others can learn.  They must adhere to the classroom rules.
6. Children must strive at an early age to care for their own property.  Items of clothing should be clearly marked.
7. Pupils must at all times, respect the property of other children’s school books, equipment, furnishings, the building and its surroundings.  Litter must be put in the bins provided both indoors and outdoors.  Children will have the opportunity to purchase milk for break-time and are asked to adhere to our Healthy Break Policy.
8. Children must stay within the school premises during school hours, unless permission to the contrary is given. Children, who have to visit the doctor or dentist or have some other reason to leave school, should present a note to that effect.
9. During break and lunch times children must have a teacher’s or supervisor’s permission to enter the school building.
10. School uniform should be worn at all times except for PE class.  Boys should wear navy jumpers, blue t-shirts and grey trousers.  Girls should wear navy jumpers, blue t-shirts and grey skirts.  On PE days all children can wear plain navy jogging bottoms. They must also wear trainers for PE.
11. For Health and Safety reasons, the children must remove jewellery for PE,       swimming lessons and extra-curricular activities. It is advisable to leave all jewellery at home on these days.  It is preferable that jewellery is kept to a minimum at all times.
12. Children must adhere to the school rules while on educational visits and represent the school in the best possible light.
13. Chewing gum is not allowed in the school at any time.



                                                           UNACCEPTABLE BEHAVIOUR

Even with a positive behaviour approach it is necessary to have sanctions for unacceptable behaviour.  The following will be considered as examples of unacceptable behaviour ……….
Bad Language ………using swear words or vulgar language or making rude gestures.
Bullying ……………….physical or verbal abuse of other children. (may include Cyber Bullying)
Fighting ……………….including kicking or striking.
Disruption ……………of other children’s work or play.
Interruption …………of teacher/classroom activities.
Bad manners ………..not being courteous to other children or staff members.
Lying ………………………Being untruthful.
Disobedience ………..refusing to comply with instructions of staff member or school rules.
Tantrums ………………huffing or having emotional outbursts
Vandalism……………..destroying school property or other people’s property.
Stealing ………………….Either school or other pupils’ property.
Behaviour which constitutes a danger to self or others ………throwing missiles, horseplay etc.
Poor application to school/homework.
Consistent  impunctuality.
Inappropriate behaviour on the way to and from school.






SANCTIONS
Misbehaviour is dealt with by the class teacher in the first instance.  Cases of serious misbehaviour are dealt with by the Principal.  If a pupil’s behaviour is considered serious enough, parents will be informed and invited to attend an interview in school, to discuss the matter.
Should children persistently breach the school’s ‘Code of Conduct’/’Golden Rules’ then a range of sanctions will be consistently implemented by all teachers throughout the school.  The severity of the offence will determine which sanction is imposed.  The quality of education and welfare of all children in the school will be the over-riding consideration.  Should this be jeopardised over a period of time, the Board of Governors will not hesitate to suspend or expel an offending pupil, following DENI and CCMS/EA procedures for the suspension and expulsion of pupils.  A one-off lapse in conduct will not be dealt with in the same manner as a continuation of persistent, unacceptable behaviour.  The school reserves the right to impose any sanction listed below if an incident is serious enough to warrant it.
Minor Offences
· A quiet word by the child’s teacher often will prevent more major problems from developing.
· Removal of a portion of Play time.
· Where it is considered that criticism is appropriate, it will be constructive in nature and include advice on how to improve behaviour.
· Isolation in class – for a set period only and within the teacher’s vision and direct control.
· Apology given and accepted.
Moderately Serious Misbehaviour
· Child sent to the Principal.
· Child expected to remain indoors at play-time and complete specific tasks if appropriate.
· Child reminded of golden rules and be given advice on how to improve behaviour.
· Misbehaviour recorded by class teacher and parent informed.
· Apology given and accepted.

Serious or Persistent Misbehaviour
If all previous sanctions fail, or in the case of very serious misconduct, then a formal interview with the parents will be arranged (Parents may be involved informally at an earlier stage at the discretion of the class teacher) and a formal record made of the outcomes which will be selected from the following:
Withdrawal from participation in play at break and/or lunch time
· Child spends time with a member of staff during break and/or lunch
Daily Report
· A report card where Principal/teacher makes comments on child’s behaviour, signed by the parent each day.
Isolation
· Child is removed from the class for short periods to complete work, under the supervision of the Principal or another member of staff.
· If the child becomes unmanageable and all other sanctions have failed, the child will be sent home for the remainder of the day.
Withdrawal of privileges
· E.g., exclusion from after-school activities, school trips, school sports’ teams etc.
Referral
Child may be referred to the Educational Psychology Service.  This may lead to support from Behavioural Support Team or the child being issued with a Statement for Emotional and Behavioural Difficulties. 
Debarment
 In the case of a pupil whose conduct is becoming unacceptable, the parents will be informed, that if their child’s behaviour does not improve, he/she may not be allowed on the school’s premises during specific times or the school day may be shortened.  
Suspension or Expulsion
Serious and persistent misbehaviour in school may result in the Suspension or Expulsion of Pupils.  In this case DENI, CCMS and EA Procedures will be consulted and followed.
In accordance with guidance from the Department of Education for Northern Ireland, the Board of Governors of St Patrick’s Primary School reserves the right to impose sanctions on pupils for incidents directly related to school, which occur off the school premises or outside of school hours.



Incidents of this nature may include:
· Bullying or fighting on the way to school, or on the way home from school;
· Cyber bullying which is impacting on child’s education and well-being;
· Verbal abuse to pupils, parents or other adults on the way to school, or the way home from school;
· An attack on the property of a member of staff or school governor after school hours;
· Verbal abuse or physical abuse of a member of staff or governor after school hours.
Use of Reasonable Force (DENI Circular 2021/13: Restraint and Seclusion)
Schools have a pastoral responsibility towards all pupils and must take all reasonable steps to ensure that the welfare of pupils is safeguarded and that their safety is preserved.  If a pupil’s behaviour threatens the safety of other pupils and staff, a staff member may use such force as is reasonable in the circumstances to prevent the pupil from:
· Committing an offence;
· Causing personal injury to, or damage to the property of any person (including the pupil him/herself).
· Engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school or among any of its pupils, whether during a teaching session or otherwise.
The Special Educational Needs (SEN) Code of Practice
Pupils with specific difficulties such as ADHD, ASD, SEBD etc. may be placed on the school’s Special Needs and/or Medical Register.  The aim of placing a child with behavioural difficulties on the Code of Practice is to lead to a change/modify behaviour and gain access to external support.
Parental Support for the Positive Behaviour and  Discipline Policy
We, in St Patrick’s Primary School, acknowledge the formative influence of parents on their children’ behaviour and we seek to engage their support in promoting good behaviour.
Parental consultation has the triple advantage of being a sanction -
- As many pupils dislike having their parents involved; 
- As parents can often throw more light on the problems behind the misbehaviour;
- By providing joint, consistent action between school and home.


Parents can assist the discipline process by:
· Telling the Principal/child’s teacher if there are problems at home which might affect a child’s behaviour in school;
· Discussing concerns about major behaviour changes involving their child with the class teacher;
· Contacting the school if there are concerns about something that has happened, as soon as possible after the incident;
· Attending parental interviews.
External Support
The main sources to support schools in promoting good behaviour are the Educational Psychology Service (EPS), the Educational Welfare Service (EWS) and the Behaviour Support Team (SELB).
Links with these agencies aid:
· Staff development in aspects of discipline and classroom management;
· Our ability to diagnose, interpret and address pupil behaviour.
Conclusion
We acknowledge that sustaining good behaviour creates a need for continuous assessment of our approaches to behaviour management in our school.  We will review and make changes to our policy, encouraging innovation and flexibility in interacting with our pupils. It would be hoped that through the adoption of this policy, with the teachers, pupils and parents working together, we will provide a safe, secure, happy and structured atmosphere for effective learning. The Board of Governors will review written records kept by the school and will be involved when suspension/exclusion procedures are required.
Links with other Policies
Pastoral Care
Child Protection
Anti-Bullying 
Health & Safety
Attendance
Online Safety
Acceptable Use of the Internet
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